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Project Team Overview 



Your Design Project Team

Communications Support
Emily Danis

Adam Parris
Project Manager

Jen Murray
Interior Designer 

Ryan Caswell
Content Creation & 
Community Engagement

Ken Monsman
Construction Administration

Cheryl Fisher
Educational Planner



ThenDesign
derived from the word 
‘thencan’ the Old English 
word for ‘think’

+50
Professionals
Largest PreK-12 Design Firm 

North of Columbus

PreK-12 
Education

Primary Focus

$1 Billion 
in PK-12 Construction 

in the Past 10 Years
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Project Overview

DesignMaster 
Planning

Bond 
Campaign

New 
Building 

Opening!
Construction

WE ARE HERE!



Project Overview

Scope

• New Prek-12 School at current 

High School Site

• New Fairport Harbor Public 

Library, attached to school

• Abate and Demolish, Fairport 

Harbor Harding School and 

McKinley Elementary School



Project Overview

Fairport Harbor Public Library



Preliminary Project Schedule

DESIGN
SUMMER 2022 – SUMMER 2023

CONSTRUCTION
FALL 2023 – FALL 2025



Phases of Design

Programming (POR)
Information gathering and understanding educational goals

Bidding and Construction
Physical construction of new buildings

Schematic Design (SD)
Big picture organization, adjacencies, quantities, placement on 
site utilities and other large requirements

Design Development (DD) 
Apply engineering, begin to discuss what happens inside 
spaces (door locations, casework, equipment, fixtures, etc.) 

Construction Documents (CD) 
Final documents used to bid construction



Stakeholder Engagement Groups During Design

Board of 
Education

Core Team

Construction 
Leadership 

Team

Staff 

Students

Community



Engagement Opportunities 

• Educational Visioning

• Staff & Student Engagement

• Student Playground Design

• Community Meetings

• Visual Preference Exercise

• Staff, Student & Community 

Surveys
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Next Steps in the Design Process

Engagement Event Date Time Format

A Day in the Schools Monday, 5/2 7:00am–3:00pm

Meet the Architect Tuesday, 5/10 6:00–7:00pm In-person 
& Livestream

Educational 
Brainstorming 

Session
Thursday, 6/6

Programming/
Schematic Design Summer 2022

Staff Engagements 
#1 Fall 2023

Visual Preference 
Exercise Fall 2023 TBD In-person & 

Livestream



QUESTIONS?



THANK YOU!
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